


Strategic Objectives
1. Safe, resilient and 
reliable water supply

2. High customer and 
community satisfaction

3. Skilled and responsive  
workforce 4. Operational sustainability 

Key Strategies Key Strategies Key Strategies Key Strategies 

1. Assess medium to long term future 
water demand scenarios to ensure 
we can meet future consumption 
needs

2. Maintain effective catchment 
management to ensure good raw 
water quality

3. Effective asset management to 
optimise value and performance, 
with reliable water treatment and 
distribution

4. Continuously deliver water that 
meets quality standards

5. Promote water efficiency among 
our customers and community 

6. Investigate alternative water 
supply options to develop greater 
flexibility and resilience

7.  Maintain dam safety requirements 

1. Ensure customer satisfaction 
through the quality and reliability 
of our services

2. Enhance understanding and 
response to customer needs and 
expectations

3. Active and purposeful engagement 
and collaboration with our 
stakeholders, including with 
Traditional Owners

4. Enhance stakeholder recognition 
and regard based on active 
participation and contribution to 
our community 

5. Continue to contribute to our 
local lifestyle by enhancing our 
recreational facilities   

6. Maximise economic and social 
benefit in Central Queensland 
through our procurement, local 
recruitment preference and 
business practices

1. Continuously improve our safety 
management system to ensure 
the welfare of our employees, 
contractors and visitors

2. Continue to foster a positive 
workplace culture consistent with 
our values

3. Continue to reward, retain and 
attract new talent, while valuing 
diversity and inclusion

4. Provide a comprehensive training 
and professional development 
program to build the skills we need 
now, and into the future

5. Identify further opportunities for 
local apprentices, trainees and 
internships

1. Further quantify and respond to 
climate change impacts on our 
assets and operations

2. Investigate and implement 
renewable energy initiatives to 
reduce our carbon footprint

3. Reduce exposure to operational 
and strategic risks and pursue 
opportunities to enhance our 
performance. 

4. Sustain strong commercial 
performance through prudent 
and efficient use of resources 

5. Enhance capital forecasting to 
guide future investment and build 
value

6. Ongoing application of 
technology, systems and other 
innovation to drive reliability and 
efficiency 

Strong organisational culture underpinning and enabling our strategic plan:

ONE TEAM ENGAGE
SAFETY &  

WELL-BEINGACCOUNTABLE


