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Acknowledgement of country

FGP is situated on the traditional lands of the Darumbal People and the First Nations
peoples of the Bailai, Gurang, Gooreng Gooreng, and Taribelang Bunda Peoples.

We acknowledge the traditional custodians of the land on which we work and pay our
respect to their elders’ past and present.

Commitment Statement

The Fitzroy to Gladstone Pipeline team recognises that our work on the ground has impacts
on people in the region, and we are committed to being good neighbours in every community
we work in. Our inclusive stakeholder engagement approach on the Fitzroy to Gladstone
Pipeline enables us to connect to the local communities where we work, build respectful
relationships, minimise construction impacts, and maximise long-term benefits.

Revision History

A August 2024 Working document issued for use

B December 2024 Reviewed and updated to incorporate
feedback received at
community information sessions, including:

- For high-impact construction activities in
Alton Downs, provide more advanced
notification to neighbours. MBJV committed
to providing as much notice as possible. In
the instance, timing is not able to be
confirmed in advance (e.g. dependent on
supply of materials such as concrete), a
phone call or text to neighbours with an
initial notice of upcoming works, followed by
formal notification via letter or text to confirm
exact timing.

- Rather than attend information sessions,
neighbours in Alton Downs request one-on-
one engagement either via phone, text or
face-to-face meetings as it is more
convenient for them.

C October 2025 Reviewed and updated to incorporate
feedback received at
community information sessions, including:

- The community were appreciative of the
update and raised no specific issues or
concerns with the engagement undertaken
as part of the project.



TERMS AND DEFINITIONS

Terms and definitions used in this Stakeholder Engagement Strategy (Strategy) have the
meaning defined in the documents. Further terms and definitions used in this Strategy are
listed in the terms and definitions table below.

FGP
CST
FGPT
GAWB
IAP2
IsC
MBJV

Strategy

Fitzroy to Gladstone Pipeline

Community and Stakeholder Engagement Team
Fitzroy to Gladstone Pipeline Team

Gladstone Area Water Board

International Association for Public Participation
Infrastructure Sustainability Council

McConnell Dowell BMD Constructions Joint Venture

Stakeholder Engagement Strategy



1 INTRODUCTION

The Fitzroy to Gladstone Pipeline (FGP) is a solution to partly address the single-source
water supply risk from Awoonga Dam, enabling long-term water security for Gladstone Area
Water Board (GAWB) customers. McConnell Dowell BMD Constructions Joint Venture
(MBJV) was appointed as the construction contractor to build the pipeline, which GAWB will
oversee.

GAWB and MBJV have a Scope of Works and Technical Criteria (Commercial Agreement)
that outlines the scope of works, communication, and engagement requirements, as well as
reporting requirements, in accordance with GAWB's policies, principles, standards, and
guidelines.

2 PURPOSE OF THIS DOCUMENT

The purpose of this Stakeholder Engagement Strategy (Strategy) is to identify FGP
communication and engagement needs and document the management systems,
procedures and plans required during the detailed design and construction phase of the FGP
to ensure works are delivered in accordance with the requirements of the Commercial
Agreement.

This Strategy has been prepared to outline how stakeholders will be informed about the
nature of construction, including the timing, duration, and potential impacts of the
construction works before they start.

The Strategy has been designed to be compatible with and complement the current GAWB
Community Engagement Policy, Principles, Standards and Guidelines.

2.1 FGP Management Function

The FGP Team (FGPT), includes both GAWB and MBJV personnel. The FGPT embrace a
cohesive approach to the design and construction of FGP. The FGPT not only meet
technical specifications and also contributes positively to the social, economic, and
environmental well-being of the communities we work in. Figure 1 outlines the reporting
relationships for the CST and how the management team has oversight and accountability
for all FGP communications and engagement.

Figure 1: Fitzroy to Gladstone Pipeline project team
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2.2 FGP Communication and Stakeholder Team (CST)

The Communication and Stakeholder Team (CST) will implement the Strategy. The CST will
adopt a high-quality communication and engagement approach that establishes, builds, and
maintains a positive relationship with stakeholders.

2.3 Roles and responsibilities

The CST aims to deliver successful communication and engagement outcomes across all
phases of the FGP. Each phase will have unique challenges and opportunities requiring
clear roles and responsibilities of the CST (outlined in Table 1) to ensure effective
stakeholder engagement.

Table 1: Community and Stakeholder team roles and responsibilities

Oversight and direction of all communications and engagement
activities to ensure the CST is aligned with GAWB policies, building
stakeholder relationships and trust.

Responsible for reviewing and seeking approval for engagement and

communication associated with construction activities.
GAWB Communication
and Stakeholder Ensuring all regulatory construction notification requirements are

Manager (GCSM) adhered to.
Proactive stakeholder risk identification, mitigation, and management.

Garnering support to implement long-term community benefits.

Ensuring key stakeholders and elected members are kept informed of
FGP progress.

Responsible for ensuring proactive engagement and communication

associated with construction activities are maintained with all

stakeholders throughout the duration of the FGP, both externally and
MBJV Communication internally to ensure the best possible outcome for stakeholders.

and Stakeholder Ensuring all regulatory construction notification requirements are
Manager (MBCSM) adhered to.

Proactive stakeholder risk identification, mitigation, and management.

Identification of long-term community benefits.



3 PROJECT OVERVIEW

3.1 Project description

The Fitzroy to Gladstone Pipeline (FGP) is a $983 million project to partly address the single
source water supply risk from Awoonga Dam and enable long-term water security for
GAWB’s customers.

The 117km pipeline will run from the Lower Fitzroy River in Rockhampton and connect to
Gladstone Area Water Board’s existing water network at Yarwun (refer to Figure 2 for route
map).

Figure 2: Fitzroy to Gladstone Pipeline route map
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The FGP will have the capacity to transport 30 gigalitres per annum from the Fitzroy River to
Gladstone. The FGP will:

= provide water security and reliability

* help ensure the continued operations of Gladstone’s industry
= contribute to the growth of the Queensland economy

= create more than 400 jobs at the peak of construction

= create 25 apprenticeships and traineeships

= provide 10,000 hours of training to the delivery team

= support the growth of Queensland’s renewables sector.

McConnell Dowell BMD Joint Venture (MBJV) was been appointed as the construction
contractor in early 2023. The scope of works for FGP includes the design and construction
of:

= approximately 117km of pipeline
» a water processing facility and pumping stations
= two reservoirs

»= Once constructed, the FGP will be owned and managed by GAWB.



3.3 FGP milestones

The following timeline indicates anticipated start and finish dates of FGP phases, weather
permitting and is subject to change. More history of FGP is provided in Section 3.3.

Figure 3: Project milestones

August 2021 - February 2023 February - August 2023 2026
Pre-construction phase Early works and site establishment Expected completion and operation

@

February 2023 August 2023
Construction announcement Permanent construction starts

3.4 Project history

JuLy The Coordinator General declared the Gladstone-Fitzroy Pipeline Project a
2007 Significant Project (now known as a Coordinated Project).

The Central Queensland Regional Water Supply Strategy identified the
ZDOEO‘;E""BER Lower Fitzroy as the next main source of supply for the urban and
industrial needs in Rockhampton, Fitzroy, Livingstone, and Gladstone.

DECEMBER

2008 Environmental Impact Statement released.

Queensland Government appointed GAWB to deliver pre-construction
AUGUST activities for the pipeline, which included procurement activities, addressing
2021 land access arrangements, and determining long lead time items to ensure
construction readiness for FGP.

GAWSB appoints Tell Advisory as Transaction Advisor and SMEC as the
Owner's Engineer to support delivery of pre-construction activities and the
tender process for FGP construction and maintenance was released.

JANUARY

MARCH Two contractors shortlisted to participate in Early Contractor Involvement
2022 Process for delivery of FGP.

Queensland Government approves construction of pipeline. GAWB

At awarded pipeline construction contract to MBJV.

JUNE 2023 Early works commenced on FGP.

SEGER The Queensland Government announced that major works had
2023 commenced on FGP.

N N
(=] o
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3.5 FGP funding

The Fitzroy to Gladstone Pipeline is a Queensland Government-funded project, delivered by
the Gladstone Area Water Board.

3.6 Consultation summary

Informative communication and engagement activities have been undertaken on the FGP
since 2008. GAWB completed several engagement activities to support construction
readiness from 2021.

In 2023, when MBJV was awarded the construction contract, the CST has continued to
implement a proactive approach to community engagement. Activities since February 2023
have been summarised in Figure 4 below.

Figure 4: Communication and engagement activities undertaken to date.

T 17 AT AR Gracemgre Shop.plngworld — Community 75
Information Session

Friday 18 August 2023 Gracemgre Shop.plngworld — Community
Information Session

Saturday 19 August 2023 Gracem(_&re Shop_plngworld — Community
Information Session

5 April 2024 Darumbal TUMRA 'Nhinda Festival'

Tuesday 16 April Gracemere Shoppingworld
Wednesday 17 April Alton Downs Community Hall

Thursday 6 May 2024 CQUniversity Career Expo

Sunday 26 May 2024 Yarwun Community Garage Sale
Construction Skills Queensland and Advance

Wednesday 2 June 2024 Rockhampton — Mount Morgan Job Expo

ST T S A Rockhampton Wgter Ski Club — Community 12
Information Session

Saturday 24 May 2025 Gracemere Shoppingworld

Sunday 25 May 2025 Yarwun Community Garage Sale

3.6.1  Community feedback summary

The broad range of community feedback received provided insight into what people value
about the Fitzroy to Gladstone Pipeline. A number of key common themes have been
identified below.
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General enquiries about the FGP and its alignment, construction
timeframes/progress and location of facilities.
Interest in job and local procurement opportunities.
Impact of flooding on the Laurel Bank intake
Construction-related enquiries/comments/requests:

o Driver behaviour in Alton Downs

o Request for any excess mulch

o Concerns about noise and diversions.
Communication and engagement related enquiries/comments/requests:

o Request to issue notification letters in more advance

o Preference for one-on-one engagement such as face-to-face meetings,

phone calls and text message updates.
o Opportunity for legacy identified to support local community groups.
= Request from Calliope Historical Museum for unused pipe for housing
model trains

Technical/ design related queries

o Water/air pressure testing and residual noise from equipment
Noise and vibration levels once water treatment plant is operational.
Options for emergency services to accessing water during large fires
Impact of bushfires on the pipeline
Flooding — Will the pipeline improve flooding in the Rockhampton region?
Request from agricultural users near the Laurel Bank and Alton Downs sites
to be able to access water.

O O O O O
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4 COMMUNICATION AND ENGAGEMENT STRATEGY

4.1 Communication and engagement commitment

The Fitzroy to Gladstone Pipeline Team (FGPT) recognises our work on the ground has

impacts on people in the region and we are committed to being good neighbours in every
community we work in. Our inclusive stakeholder engagement approach on the Fitzroy to
Gladstone Pipeline, enables us to connect to the local communities where we work, build
respectful relationships, minimise construction impacts and maximise long-term benefits.

The Fitzroy to Gladstone Pipeline Team is committed to achieving sustainable outcomes for
the community and ensuring the infrastructure is designed, constructed and operated to
optimise the environmental, economic and social outcomes for the long term.

4.2 Communication and engagement objectives

To achieve the communication commitment above, all communication activities will be
underpinned by the following objectives:

Table 2: Communications and engagement objectives

Q

N

Clarity e  Community/stakeholders will be provided with a clear
The extent to which the understanding of how their contributions will be used and the

degree of influence their input will have
purpose of engagement, and

how input will be used, is
clear

(Qroﬁ e Interested and impacted stakeholders will be provided with project
W information and opportunity to provide input in a way that is
. timely, accessible, and easy to understand, to allow for meaningful
Inclusive participation
the extent to which those that

Community is provided genuine and meaningful opportunity to

are potentially affected by, or contribute to the project, to improve outcomes and create a long-
interested in a project can be lasting positive legacy

involved

C> e Community and stakeholders feel their concerns are understood
|nteg rated and reflected in communication and engagement activities

e Community and stakeholders have a consistent customer

iz ptein: o velnielny experience when engaging with members of the project team

stakeholder engagement is
integrated into the project
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Credible

()

Continuous .
improvement

strategy and implementation

contribute towards improved
stakeholder engagement

=®

Responsive

the extent to which
stakeholder engagement is
integrated into the project

Q
—

Respect
genuine acknowledgement
and understanding of views

©)
5D '
Good faith and

trust

to act fairly and honestly to o
deliver ethical outcomes

&

Measure .
the extent to which

performance and

effectiveness of activities is
considered

All stakeholder input receives a response (two-way process of
communication)

Stakeholders feel their feedback has been considered and
appropriately integrated into decision making, where appropriate

Seek feedback from the community and stakeholders regarding
preferences for communication and engagement methods to
ensure activities delivered are consistent with any changes in
preferences

All stakeholder feedback about the project will be acknowledged,
any commitments made will be followed through and the rationale
that supports any decisions being made about the project will be
clearly communicated

The community and individuals’ varying perspectives, knowledge
and beliefs will be respected and carefully considered

Build trust through openness, transparency and delivering on
promises

Lasting goodwill with stakeholders will be built by understanding
their environment, expertise, level of influence and capacity to
engage

Demonstrate GAWB and Contractor’s commitment to delivering
projects that provide long-lasting benefit the community

Communication and engagement activities delivered will be driven
by community feedback and insights

13



4.3 Regulations and requirements

CST recognises the importance of community engagement in achieving better community
outcomes. The CST will proactively engage with the community to identify the issues,
methods and the extent community would like to and can contribute.

Communication and engagement activities will align with the Infrastructure Sustainability
Council (ISC) requirements, the International Association for Public Participation (IAP2)
processes and the requirements for successful community engagement.

4.4 Alignment with Infrastructure Sustainability Council

The Infrastructure Sustainability Council (ISC) is the not-for-profit certified body for
infrastructure sustainability in Australia and New Zealand and the developers of the
Infrastructure Sustainability Rating Scheme for private and public infrastructure. The ISC
Rating Scheme is Australia and New Zealand’s only comprehensive system for evaluating
the economic, social, and environmental performance of infrastructure across the planning,
design, construction, and operational phases of infrastructure assets.

The CST will be assessed by ISC against a criterium that focus of developing a strategic and
planning approach to stakeholder participation, managing and monitoring implementation of
the participation process achieving a high level of participation for negotiable issues,
effectively communicating, and addressing community concerns.

The four categories are:
1. Sta-1: Stakeholder engagement strategy
2. Sta-2: Level of engagement
3. Sta-3: Effective communication
4. Sta-4: Addressing community concerns.

For more information on the IS Rating Scheme please visit: IS Rating Scheme (iscouncil.org)

14


https://mcdgroupau.sharepoint.com/sites/1151/StakeholderMgt/05.%20WIP/ISC%20-%20Design/C&E%20External%20Plan/IS%20Rating%20Scheme%20(iscouncil.org)
https://www.iscouncil.org/is-ratings/

4.5 Alignment with IAP2

IAP2 is an internationally recognised organisation that advances public involvement and
participation. Table 3 identifies how the CST’s approach which aligns with the IAP2 spectrum
to achieve the communication and engagement objectives outlined in Section 5.2.

For more information on IAP2 please visit: https://iap2.org.au/about-us/about-iap2-

australasia/

Table 3: Alignment with IAP2 spectrum

Provide balanced
and objective
information to
assist
understanding of
the problem,
opportunities, and
solutions

Obtain
feedback on
analysis,
alternatives,
and decisions

Work directly with

stakeholders to
ensure their
aspirations are
understood and
considered

Examples of CST alignment with IAP2 spectrum

Construction
notifications

SMS

Outbound phone
calls

Email updates

Social media
posts

Doorknocks
Project webpage

Community
information drop-
in sessions

Newsletters/E-
News

Factsheets
Postcards

3D renders/ artist
impressions on
infrastructure

Media releases

Story board map
of alignment

Resident
meetings
regarding
indirect property
impacts and/or
or access
changes

Stakeholder
(supplier and
industry,
membership,
peak bodies)
presentations
and briefings

Meetings and
presentations
with regulators

Stakeholder
feedback
mechanisms
established (e.g.,
stakeholder
satisfaction
surveys)

Investigate
opportunities for
one-on-one
engagement with
directly impacted
landholders
regarding access
and construction
impacts and

pursuing mutually
agreed outcomes

Partner with
stakeholders in
each aspect of
the decision
including
development of
alternatives and
identification of
preferred
solutions

Any potential
opportunities to
be identified and
discussed with
MBJV such as
supporting local
community
groups.

Working with
regulators to
identify and
agree on
preferred solution

Place final
decision-making
in the hands of
stakeholders

Opportunity for
landholders and
residents that
have been
impacted due to
construction
have final
decision on
reinstatement
ie.,
driveway/access,
fencing

15
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5 STAKEHOLDERS

The CST identified all directly impacted stakeholders during the planning phases. Where required, easement agreements with landholders are
in place. In alignment with the IAP2 spectrum, each stakeholder is expected to have a separate interest in the FGP. Hence, mitigations and
communication tools will be tailored around them. FGP stakeholders have been broadly outlined in Table 4 Stakeholder Analysis.

Table 4: Stakeholder Analysis

Anticipated IAP2

Stakeholder group  Stakeholder details |Areas of interest / issues Managed by level

Minister for Local Ann Leahy e General interest in project due to pre-stated support for water e GAWB ¢ Inform, Consult,
Government, Water and security projects and economic growth in the region Involve
Volunteers e Local workforce capability and capacity (local jobs but also risk

associated with gaps it may leave in existing job market)

e Impacts associated with a FIFO workforce or a workforce that
relocates for duration of project only

e Delivering positive local economic and social outcomes

e Cumulative social and economic impacts related to other major
projects in region

Elected representatives Glenn Butcher (ALP) — e General interest in project due to pre-stated support for water e GAWB e Inform
Member for Gladstone security projects and economic growth in the region

e Local workforce capability and capacity (local jobs but also risk
associated with gaps it may leave in existing job market)

e Impacts associated with a FIFO workforce or a workforce that
relocates for duration of project only
Delivering positive local economic and social outcomes
Cumulative social and economic impacts related to other major
projects in region

Glen Kelly (LNP) — e Local workforce capability and capacity (local jobs but also risk e GAWB e Inform

Member for Mirani associated with gaps it may leave in existing job market)

e Impacts associated with a FIFO workforce or a workforce that
relocates for duration of project only

e Delivering positive local economic and social outcomes

e Cumulative social and economic impacts related to other major
projects in region




Anticipated IAP2

Stakeholder details
level

Areas of interest / issues

Managed by

Donna Kirkland (LNP) — General interest in project due to pre-stated support for water e GAWB e Inform
Assistant Minister for security projects and economic growth in the region
Mental Health, Drug and Local workforce capability and capacity (local jobs but also risk
Alcohol Treatment, associated with gaps it may leave in existing job market)
Families and Seniors and Impacts associated with a FIFO workforce or a workforce that
Central Queensland and relocates for duration of project only
Member for Delivering positive local economic and social outcomes
Rockhampton Cumulative social and economic impacts related to other major
projects in region
Matt Burnett — Gladstone Strong interest in project as a GAWB customer e GAWB e Inform, Consult
Regional Council Strong interest in potential water price increases the pipeline
(Mayor) could create and perception of water ownership
Local content and job creation for the Gladstone region
Local workforce capability and capacity (i.e. project attracts local
worker but leaves gap in existing role the market is unable to fill)
Impacts associated with a FIFO workforce or a workforce that
relocates for duration of project only
Edward Oram — Strong interest in the project, having attended the Gladstone e GAWB e Inform, Consult
Rockhampton Regional local supplier industry briefing in January 2022 and publicly
Council, Chair of Water putting questions to the GAWB CEO
Interest in water allocations and bidirectional or unidirectional
decision on the pipeline — has expressed preference for a
bidirectional pipeline to ensure the Fitzroy region benefit from the
infrastructure
Perceptions of water ownership as a local not state asset
Interface with existing council assets
Tony Williams — Strong interest in the project, and interest in water allocations e GAWB e Inform, Consult
Rockhampton Regional and bidirectional or unidirectional decision on the pipeline — has
Council, Mayor expressed preference for a bidirectional pipeline to ensure the
Fitzroy region benefit from the infrastructure
Local workforce capability and capacity (local jobs but also risk
associated with gaps it may leave in existing job market)
Impacts associated with a FIFO workforce or a workforce that
relocates for duration of project only
Perception of water as a local asset
Queensland Scott Stewart - Minister General interest in project due to heavy resources industry in e GAWB e Inform
Government (other) for Resources and Critical Gladstone area

17



Stakeholder details

Minerals (Queensland
Government)

Areas of interest / issues

Managed by

Anticipated IAP2
level

impacts and requirements

Understanding GAWB’s commitment to managing Cultural
Heritage

Local content

Grace Grace - Minister for e General interest in project due to scope of infrastructure and GAWB e Inform
State Development and state development portfolio responsibilities
Infrastructure, Minister for
Industrial Relations and
Minister for Racing
(Queensland
Government)
Australian Government The Hon Tanya Plibersek | e General interest in the project regarding water security. GAWB e Inform
(other) MP — Minister for the
Environment and Water
(Australian Government)
The Hon Chris Bowen MP| e General interest in the project regarding its link to the renewable GAWB e Inform
— Minister for Climate energy sector and Gladstone’s role the sector.
Change and Energy
(Australian Government)
Michelle Landry — e General interest in the project, given Rookwood Weir and GAWB e Inform
Member for Capricornia Urannah Dam located within Capricornia electorate
(LNP — Australian e Cumulative impacts related to other projects in the region with
Government) federal funding
Matthew Canavan — e General interest in project and construction decision outcome — GAWB e Inform
Senator for Queensland, previously heavily involved in Rookwood Weir (2018) and vocal
(Nationals) in relation to Queensland Government’s decisions about the weir
e Highly critical of hydrogen industry
Landholders Landholders Access requirements and agreements Contractor, e Inform, Consult,
Receiving timely and clear information regarding construction, following Involve
impacts and requirements handover from
e For private landholders, understanding policies and processes GAWB
around compensation, land remediation and damage
Traditional Owner Darumbal Access requirements and agreements GAWB e Inform, Consult,
Groups FNBGGGTB Receiving timely and clear information regarding construction, Involve,
Collaborate

18



Stakeholder details

Areas of interest / issues

Recognition of Country throughout project
ILUA negotiations and outcomes

Managed by

Anticipated IAP2

Customers (significant) Rio Tinto Yarwun Strong interest in construction decision outcome, water security GAWB, GAWB Inform, Consult
Queensland Alumina for industry and construction and operation timings CEO
Limited Concern regarding costs passed onto customers
Callide Power
CS Energy
GLNG (Santos)
APLNG (ConocoPhillips)
QCLNG (Shell)
Gladstone Reginal Strong interest in project and future impacts to pricing, with focus GAWB, GAWB Inform, Consult
Council on the community CEO
Associations and Gladstone Chamber of Interest in project and benefits for the Gladstone region and its GAWB and Inform, Consult
groups Commerce and Industry industry Contractor
jointly
Capricornia Chamber of Interest in project and benefits for Gladstone, the Central DA and Inform, Consult
Commerce Queensland region and its industry Contractor
jointly
Capricorn Enterprise Interest in project and benefits for Gladstone, the Central GAWB and Inform, Consult
Queensland region and its industry Contractor
jointly
Advance Rockhampton Local economic benefit GAWB Inform, Consult
Alignment with Rockhampton Region Economic Development
Partnership to support growth in Rockhampton and Central
Queensland
Workforce capability and planning
Note has its own CEO but is the Economic Development Unit of
Rockhampton Regional Council
Gladstone Engineering Interest in project approval, delivery timing, contractors and local GAWB and Inform, Consult
Alliance content, given the support provided through the pre-construction Contractor
phase jointly
Interest in opportunities for engagement and partnership
Gladstone Industry Interest in connection with other infrastructure projects and GAWB Inform, Consult
Leadership Group Gladstone industry
Infrastructure Association Interest in project approval, delivery timing, contractors and local GAWB and Inform, Consult
of Queensland content Contractor
jointly

19



Stakeholder details

Areas of interest / issues

Interest in connection with other infrastructure projects and the
role of the project in Queensland’s future

Managed by

Anticipated IAP2
level

Queensland Major Interest in project approval, delivery timing and contractor e GAWB and e Inform
Contractors Association selected to deliver the project Contractor
jointly
Consult Australia Interest in project approval, delivery timing and contractor e GAWB and e Inform
selected to deliver the project Contractor
jointly
Construction industry Interest in project approval, delivery timing, contractors and local ¢ GAWB and e Inform
organisations (general) content Contractor
jointly
Engineering industry Interest in project approval, delivery timing, contractors and local | e GAWB and e Inform
organisations (general) content Contractor
jointly
Media Gladstone Observer, Interest in funding partner/s, construction commencement timing e GAWB e Inform
Gladstone News, and project delivery timelines
Gladstone Today, Potential interest in views of project stakeholders, such as
Capricornia local news Rockhampton Regional Council and Gladstone Regional
(ABC), Rockhampton Council
News — The Morning
Bulletin, ABC Radio,
Channel 7 News
Community GAWB Community General interest in the project, its benefits, delivery timing and e GAWB e Inform, Consult
Consultation Forum any opportunity to provide feedback/input where appropriate
General public General interest in the project, its benefits, jobs opportunities, e GAWB and e Inform, Consult
economic impacts for Gladstone region, any construction Contractor
impacts jointly
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6 COMMUNICATION AND ENGAGEMENT TECHNIQUES AND TOOLS

A range of communication tools and techniques will be used to inform and engage the community and
other stakeholders about FGP as work proceeds. Impacts at any one location are anticipated to be
temporary and manageable. A proactive communication and engagement techniques and tools (refer to
Table 5) will be implemented so potential impacts can be avoided, mitigated, or managed.

The behaviour of our workforce, including our supply chain and contractors, is also important as they
deal with people, drive on the roads, and demonstrate the level of respect toward the community while
they work on the FGP. The CST will focus on the stakeholder engagement effort and education of the
broader FGPT to ensure that all our people are always professional and courteous.

Table 5: Communications and engagement tools and techniques

1S TGV Description
tools

FGP information
phone number

1800 668 118

Newsletter/
E-News

Contact cards

Doorknocks

Stakeholder
briefings/
meetings

Email

Fact sheets

This number provides stakeholders with a central direct link to the MBJV CEST to
obtain further project information, provide feedback and discuss any issues or
concerns.

The CST will be responsible for managing the number, which will be available
Monday to Friday during business hours.

The FGP information phone number will be promoted via the project website,
construction notifications, e-news, contact cards and calling cards.

Physical community newsletters are regarded as a tool for exceptional use and
digital tools for communication will be used as a preference.

Community newsletters can be prepared and uploaded to project website and
distributed via email to subscribers.

The FGP contact card will be made publicly available at displays and onsite.

It will be distributed to staff and subcontractors during induction, ensuring they are
aware of the project hotline and able to distribute the number to stakeholders if
required.

The CEST will doorknock directly affected property owners as needed. In the event
the stakeholder is not available, the MBJV CEST will provide ‘Sorry we missed you’
cards.

Briefings/meetings will be provided at commencement and key milestones to
ensure all elected representatives and stakeholders are aware of and have direct
contact with the CST.

Regular briefings/meetings will also be coordinated throughout construction as
required, or at the request of stakeholders.

The FGP email addresses will be monitored by the CST during business hours
Monday-Friday, are listed below:

o fgpenquiries@gawb.qgld.gov.au

o fgpcommunity@mbjv.com.au

Fact sheets will be prepared and uploaded to the project website and distributed via
email, stakeholder meetings and doorknocks. Fact Sheets will be available in hard
copy if required and provide proactive, plain English information on subjects of
public interest or issues of community concern.
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LGV Description
tools

Feedback Forms and surveys that allow the community to provide feedback.

forms/surveys

FAQ's CEST to regularly provide updates on construction progress, staging, methods,
impacts and other relevant community information as required.

Signage Strategically placed signage, such as gate access and egress points, and specific
high-traffic locations, ensures the travelling public is aware of the FGP, and reasons
for activity in the area.

Variable Used as a communication tool to keep the community informed about construction

message signs activities including, but not limited to changes to traffic and night works. The traffic

(VMS) team will manage VMS requests as part of the TGS.

Website FGP information is displayed on the GAWB website at:
https://www.gawb.qgld.gov.au/projects/fitzroy-to-gladstone-pipeline/

o The website will provide easy access to project information including:
e Background information.
e Maps, flythroughs, photos.
e Copies of newsletters, fact sheets, and other relevant information.
e Executive summaries of relevant environmental documents.
Contact information.
The FGP web address will be promoted on all communication materials.

Social media Promotion of key milestones, achievements, and update via GAWB and MBJV
social media channels and will be used advertise Information sessions.

Construction Works notifications alert the target audience of planned construction activities that

notifications are expected to have a potential impact and will include details of the hours of work
and the project team contact details.

Written . e . .

To inform select property owners and stakeholders of specific FGP information,

correspondence , . . . s
written correspondence may be used. This may include notice of property condition
surveys, noise barrier locations and impacts, property accommodation works
agreements and other related matters.

Information Raise awareness of FGP through attendance at local events to ensure general

sessions and public, residents, landholders, industry, and stakeholders have access to up-to-date

events information as the FGP progresses, at a time that is convenient to them.

FGPT to host information sessions at targeted locations that will be highly impacted
by FGP to establish relationships and communications channels.
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7 COMMUNITY ENGAGEMENT ACTIVITIES PROGRAM

Table 6 provides a brief outline of the FGP’s community engagement activities program. This table will
continue to be updated as works progress. In addition to these, throughout delivery CST will:

= Monitor contact channels (phone and email), record feedback from stakeholders to inform our
communications and engagement approach.

= |dentify and attend local events that are facilitated by community groups, First Nations, and
economic development representatives to inform and engage with a variety of people about FGP
and identify potential opportunities for long-term local benefits.

Table 6: Community Engagement milestones

January 2024

Ongoing (fortnightly)
March 2024

Ongoing (key milestones)
April 2024

April 2024

April 2024
April 2024

May 2024

July 2024

July 2024

August 2024

September / October 2024

September 2024
September 2024

September 2024
October 2024
October 2024
October 2024
January 2025
Ongoing

March 2025
April 2025

May 2025

May 2025

July 2025
October 2025
September / October 2025
Early 2026

Early 2026

Newsletter released

Social media posts

Strategy audit and update with feedback

GAWB Website updates

Newsletter released

Information stall at Nhinda Festival (Tumra Day)

Gladstone Engineering Alliance Supply Chain Expo
Community information sessions Gracemere and Alton Downs

Community information sessions Yarwun

Newsletter released

Information stall at Darumbal Peoples NAIDOC Expo
Attendance at Dorrie Day

Strategy audit and update with feedback

Community information sessions Gracemere and Alton Downs
Community information sessions Yarwun

Capricorn Enterprise Major Projects and Industry Forum
Newsletter released

Stakeholder satisfaction survey undertaken
GEA Major Projects Conference

Newsletter released

Stakeholder satisfaction survey undertaken
Strategy audit and update with feedback
Newsletter released

Community information sessions Rockhampton
Community information sessions Yarwun
Newsletter released

Newsletter released

Strategy audit and update with feedback
Construction completion

Final communications and stakeholder reporting
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8 COMMUNITY FEEDBACK AND COMPLAINTS

8.1 Enquiries and complaint management

The following are dedicated contact channels for stakeholders during the delivery of FGP:
Information line: 1800 668 118

Email address: fgpenquiries@gawb.qld.gov.au orfgpcommunity@mbjv.com.au

Enquiries or complaints may also be received via other channels including, but not limited to:

- Elected representatives.

- GAWB and/or MBJV offices.

- CST GAWRB information phone line or email

- GAWB and/or MBJV social media channels.

- Face-to-face interactions with stakeholders such as meetings, doorknocks, information sessions
and event or when a member of the public approaches the workforce directly.

Any enquiries or complaints received through other channels should be immediately forwarded to the
CST for action and response.

9 RECORD KEEPING AND PRIVACY POLICY

All enquiries and complaints will be recorded. The CST will record all enquiries, feedback and
complaints received for continual improvement to engagement.

The CST is committed to proper collection, management and sharing of personal information in
compliance with all relevant Australian Privacy Laws.

CST will adopt the GAWB and McConnell Dowell’s Privacy policies available at: Privacy Policy -
Gladstone Area Water Board (gawb.gld.gov.au) and_www.mcconnelldowell.com/privacy-policy.

9.1 General enquiry process

General enquiries (non-complaints) will be managed by the CST, with GAWB focused on responding to
general FGP and reputational matters and MBJV responding to all construction matters. The general
enquiries management process will be continually reviewed, especially as key milestones are reached,
to ensure the most efficient approach to handling and responding to enquiries in accordance with the
flowchart in Figure 5.

Figure 5: General enquiries management flowchart

. . Assess enquiry, if
General enquiry received . Get response from
construction related MBJV

from stakeholder, record . relevant FGPT member,
o . to respond or GAWB wiill . . .
details including contact immediately if stakeholder

respond to any other
information g . v appears distressed
enquiry

Record interaction, if

FGPT notified of
CST to contact stakeholder required add to risk R R

emerging issue or risks and
develop management
approach

via phone to provide register.
respond Implement management
process (if required)
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9.2 Complaint management process

The CST is committed to respond in an informed, polite and timely manner to all enquiries and
complaints received by landholders, stakeholders, and the community throughout the construction stage
of the FGP.

The CST is passionate about developing protocols to train and support staff, develop appropriate
frameworks and to continually monitor and review our processes for managing complaints. Figure 8.1
provides a flowchart of the complaint management process.

Reporting of complaints and enquiries will be undertaken by the CST in accordance with record keeping
and privacy policy detailed in this Section.

Figure 6: Complaints management flowchart

Complaint received from Assess complaint and Prepare response from
stakeholder, record details direct to the construction relevant FGPT member
including contact complaints to MBJV or any and seek approval to
information and time other complaints to GAWB ensure content is accurate.

CST to respond to Add complaint to risk
stakeholder via phone/ Record interaction and register, provide details at
email, if required inform implement management meetings. If suitable, share
how it will be mitigated process (if required) and lessons learnt
or managed toolbox talks.

10 MONITORING, REPORTING AND EVALUATION

10.1 Monitoring

The CST will monitor the performance and effectiveness of communication activities on a regular basis
and modify processes considering any feedback or issues identified in the monitoring process.

10.2 Strategy audits

In accordance with the requirements of the Commercial Agreement, the CST will review the Strategy
every six months throughout the duration of the FGP delivery. This will ensure the Strategy reflects any
changing circumstances or the needs of the FGP.

In addition, the CST will ensure the Strategy is internally reviewed and maintained throughout The FGP
delivery to:

= reflect changes in the overall design and construction program, where required

= address changes in community needs

= reflect the need to inform the community of changes in construction works

= Incorporate stakeholder and community feedback, where possible

= address changes to the GAWB standards and practices for community engagement.
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10.3 Reporting

Regular reporting and collaboration with the CST will enable reflection on what communications and
engagement activities are working and what requires changing. Table 7 below outlines the reporting
planned for the duration of FGP delivery.

Table 7: Reporting

e

o Weekly meeting to discuss communication and engagement planning and any

Weekly issues arising.

e Meeting notes distributed to CST.

e Monthly report — details of communication and engagement activities.
Monthly e Summary of stakeholder interactions including type, enquiries, issues,

complaints, and enquiries.

e Lookahead of communication and engagement activities.

A final Communication and Engagement Report 40 business days after the date
of practical completion to provides a summary of key statistics of communication
and engagement activities, issues statistics, complaints, and enquiries.

Communication and
Engagement Report

10.4 Evaluation

The evaluation process is a key aspect of the Strategy as it informs and refines how we communicate
and engage with our stakeholders, including the community. Table 8-1 details the measures that have
been developed to track how we are meeting our objectives and to identify and implement any required
corrective actions.

Feedback forms/surveys will be an important tool used to inform our evaluation process, refer to Section
4.2.

Table 8: Evaluation measures

@ .

\ enquires and sentiment

Identified negotiables have been influenced by

stakeholders and the community Monitoring the nature of

e Respond to feedback or enquiries received by

Clarity

The extent to which the

purpose of engagement, and

how input will be used, is
clear

a9

7

Inclusive

the extent to which those that
are potentially affected by, or
interested in a project can be

involved

stakeholders to ensure they feel their voice
has been heard

Communication collateral provides clear and
accurate information about the project and is
varied to reach the widest possible audience

FGP email and information line are
established, well publicised, and monitored

Communication and engagement activities
undertaken use a range of communication
tools and techniques

Strong level of involvement and participation
in local events

No complaints received regarding accessibility
of communication and engagement processes

Feedback form/surveys
Update Strategy

Lessons learnt toolbox
talks

Monitoring the nature of
enquires and sentiment

Monitor level of interaction
on technique and tool

Feedback form/surveys
Strategy audit

Lessons learnt toolbox
talks
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&)

Integrated

the extent to which
stakeholder engagement is
integrated into the project

Credible

the extent to which
stakeholder engagement is
integrated into the project

(d)

Continuous
improvement
strategy and implementation

contribute towards improved
stakeholder engagement

=®

Responsive

the extent to which
stakeholder engagement is
integrated into the project

Q
4

Respect

genuine acknowledgement
and understanding of views

©)
i%\i
Good faith and

trust

to act fairly and honestly to
deliver ethical outcomes

&

Weekly communication and engagement team
meetings to share any arising issues or
compliments

Communication and engagement
representative/s present at project
management meetings

Minimal complaints received from
stakeholders regarding interactions with
project team members

All communication and engagement activities
are closed out (i.e., providing a response,
outcome, or update to stakeholders)

All interactions with stakeholders are
accurately recorded

Relevant stakeholders are made aware of
negotiable elements to provide input

Weekly meeting with GAWB and MBJV to
share learnings and opportunities

All interactions with stakeholders are
accurately recorded

Review enquiries to identify any issues, trends
or improve our stakeholder approach based
on feedback received

The FGPCST respond to all stakeholder
concerns raised

All interactions with stakeholders are
accurately recorded

Acknowledge stakeholder enquiries within 24-
hours of being received (Monday to Friday)

Respond to all media enquiries within the
deadline outlined by media, or within 24-
hours if a deadline has not been specified

Acknowledge stakeholder enquiries within 24-
hours of being received (Monday to Friday)

Ensure community and individuals are
thanked for their input

Create a culture of respect by sharing
concerns and compliments with the FGPT

Provide the stakeholders with accurate and
timely information, with adequate notice of
impacts

Deliver on all commitments made to
stakeholders

Create a culture of open communication with
FGPT with all interactions with stakeholders
accurately recorded

At events all interactions with stakeholders
and any follow up are accurately recorded

Monitoring the nature of
enquires and sentiment

Monitor interactions of
techniques and tools

Strategy audit

Lessons learnt toolbox
talks

Weekly FGPT and CST
meetings

Monitoring the nature of
enquires and sentiment

Strategy audit

Review and updates to
communication tools

Monitor interactions of
techniques and tools

Strategy audit

Weekly FGPT and CST
meetings

Feedback form/surveys

Lessons learnt toolbox
talks

Ongoing monitoring of
response times and close
out

Feedback form/surveys

Weekly FGPT and CST
meetings

Report emerging
stakeholder issues to
relevant FGPT immediately

Monitoring the nature of
enquires and sentiment

Feedback form/surveys
Cultural Heritage Induction
Lessons learnt toolbox
talks

Ongoing monitoring that
commitments are upheld
Feedback form/surveys

Lessons learnt toolbox
talks

Weekly FGPT and CST
meetings

Monitoring the nature of
enquires and sentiment
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Measure

the extent to which
performance and
effectiveness of activities is
considered

Review enquiries to identify any issues, trends
or improve our stakeholder approach based
on feedback received

Monitor social media and media activity to
measure sentiment

Monitor interactions of
techniques and tools

Feedback form/surveys
Weekly FGPT and CST
meetings

Lessons learnt toolbox
talks




