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Work undertaken in the past quarter

@ Hydrostatic testing of the pipeline
@ Hydrostatic testing of the reservoirs at Aldoga, and roof construction commenced
@ Removal of all temporary works at the intake structure and river interface

@ Electrical and instrumentation installation works

To continue or start in the next quarter

© Complete all pipeline works, continue rehabilitation of the right of way
© Building and fit-out works at the Alton Downs water processing facility
© Mechanical, electrical installation and instrumentation (including hydrostatic testing) at Alton Downs

© Continue external works at Alton Down, including landscaping, road pavement construction, lighting,
signage and fencing

© Commence commissioning.

GAWSB is dedicated to creating a legacy in the Central
Queensland region. To achieve this legacy, GAWB and MBJV
have committed to a local spend target of $90 million.

As of the end of September 2025, the target was exceeded
with more than $154 million spent within the Gladstone and
Rockhampton regions, a further $238 million spent within
Queensland, and $208 million within Australia.
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The reinstatement journey

As the FGP nears completion, a significant part of our
work is ensuring the land used during construction is
restored as close as possible to its original condition -
if not better.

Our Environmental Team is achieving some fantastic
results in this area, with many successful reinstatement
initiatives already taking shape along the pipeline
alignment.

One of the highlights has been the relocation of native
grass trees, which are now thriving in their new homes.
Natural regeneration has also started, with sandpaper fig
seedlings already appearing along the reinstated areas, a

positive sign that the local environment is bouncing back.

To give the landscape a great head start, large areas
around project facilities have been treated with
hydromulch and hydroseeding to promote healthy
vegetation growth. Hydromulching and hydroseeding
are methods used to quickly establish vegetation

on disturbed or newly reinstated areas, such as
pipeline corridors. Hydromulch provides a protective
layer that retains moisture and reduces erosion,

while hydroseeding promotes faster and more even
germination compared to traditional seeding methods.

These techniques are environmentally friendly, help
stabilise soil, prevent sediment run-off, and encourage
the rapid establishment of ground cover to restore
natural conditions. In addition, a small amount of green
dye was added to ensure full coverage and make the
results easy to see.

Our team is also taking special care of mangroves
temporarily removed during construction, nurturing
them until they are ready to be replanted in their natural
habitat.

It's wonderful to see nature responding so well,

and these results reflect the team’s commitment to
protecting and restoring the environment. We look
forward to sharing more updates on the reinstatement
journey as this important work continues into 2026.

If you see injured wildlife in your area, contact your local
wildlife carer or RSPCA on 1300 ANIMAL (1300 264 625).

First water enters the
Fitzroy to Gladstone
Pipeline intake structure

The Fitzroy to Gladstone Pipeline (FGP) project marked
another major milestone with the successful introduction
of water from the Fitzroy River into the Laurel Bank
intake structure, north-west of Rockhampton.

This important step followed the safe removal of
temporary works and demonstrated significant progress
in delivering the $983 million investment to secure a
second water supply for the Gladstone region.

The controlled introduction of water into the intake
structure was a complex and carefully managed process
to ensure the safe and effective delivery of water to the
pipeline system.

The work involved constructing a cofferdam in the
Fitzroy River, followed by the removal of temporary piles
and a concrete wall that had isolated the intake from the
river. Water was then gradually pumped into the intake
structure to manage flow rate and pressure throughout
the process.

Gladstone Area Water Board (GAWB) worked closely
with Principal Contractor McConnell Dowell BMD Joint
Venture (MBJV) to complete the activity safely and
efficiently.

The Laurel Bank intake will enable water from the
Fitzroy River to be transported through a 117 kilometre
pipeline, supporting Gladstone’s long-term industrial and
urban water security.

The Fitzroy to Gladstone Pipeline is a Queensland
Government-funded project delivered by GAWB.

To view visit www.youtube.com/watch?v=cqeFSEeW!hl
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Fitzroy to Gladstone
Pipeline achieves ‘Excellent’
sustainability rating

The FGP achieved an ‘Excellent’ Design rating from the
Infrastructure Sustainability Council (ISC), recognising
its strong commitment to sustainability during the
design phase.

The ISC is Australia and New Zealand’s peak body

for advancing sustainability in infrastructure. Its
Infrastructure Sustainability (IS) Rating Scheme is

a nationally recognised framework that measures
sustainability performance across design, construction
and operations.

An ‘Excellent’ rating represents one of the highest
levels of achievement under the scheme and
demonstrates that the project team exceeded best-
practice outcomes across areas such as stakeholder
engagement, environmental protection, materials and
resource efficiency, waste management, and emissions
reduction.

The result reflects the project’'s commitment to
designing and delivering infrastructure that not only
secures Gladstone's water future but also minimises
environmental impacts and creates positive outcomes
for local communities.

The $983 million Queensland Government-funded
project, delivered by Gladstone Area Water Board
(GAWB), achieved the rating through collaboration
between GAWB, the principal contractor McConnell
Dowell BMD Joint Venture, and design partners who
integrated sustainability principles across all aspects of
planning and design.

The project team is now working towards an ‘Excellent’
rating for the construction phase, continuing to embed
sustainability in delivery and operation.

Building
a safer

workplace
on the FGP

The FGP team is putting safety first,
with a steady rise in the number of
safety inspections and site walks being
carried out across the project.

Since March this year, the team has worked hard to
increase the number of structured safety checks.

Construction sites are, by their very nature, high-risk
environments. Heavy machinery, changing conditions
and multiple teams working together mean there

is always the potential for injury if risks are not well
managed. As the project moves closer to completion,
the team knows it's more important than ever to stay
focused on safety and not let complacency creep in.

These inspections are about more than just ticking

a box. They mean supervisors and team leaders are
spending more time on site, talking with crews, looking
for potential risks and making sure the right safety
measures are in place.

Safety experts know that proactive inspections make

a real difference. Projects that focus on early hazard
identification often see fewer injuries and near

misses, stronger safety awareness, and more open
communication between workers and leaders. The
Fitzroy to Gladstone Pipeline team is already seeing
those benefits, with more people raising issues early and
taking action before problems occur.

This approach is helping to create a safer and more
positive work environment, where everyone feels
responsible for keeping each other safe.

The increase in safety inspections is a great achievement
and a clear sign of the strong safety culture being built
across the project. It's another way the FGP team is
working together to deliver this important project safely
for the Gladstone and Rockhampton communities.



First water enters Aldoga reservoirs

Water began flowing into the Aldoga reservoirs for the first
time, marking another major construction milestone for the FGP.

Construction of the two 50 megalitre reservoirs has now
progressed to a stage where hydrostatic testing could begin. This
testing phase involved filling each reservoir with water to confirm
structural integrity and readiness for service.

Following completion of testing, works commenced on installing
the reservoir roofs and associated infrastructure.

The start of water testing at the Aldoga reservoirs represented a
significant step forward in the project’s delivery and demonstrated
the progress being made to establish a second water supply for the
Gladstone region.

The hydrostatic testing process ensured the reservoirs were
watertight and ready for operational use. It also allowed the
project team to safely advance to the next stage of construction
and commissioning.

The Fitzroy to Gladstone Pipeline (FGP) is a $983 million project that will run from the Lower Fitzroy River in Rockhampton and
connect to GAWB's existing water network at Yarwun. The pipeline comprises a water processing facility, reservoirs and pumping
stations at locations along its alignment including Laurel Bank, Alton Downs and Aldoga.

For every litre of water used from the
Fitzroy River, a litre of water from Awonga
Dam is saved

Water from Awoonga Dam and the
Lower Fitzroy River will supply
GAWB's customers
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