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Work undertaken in
the past quarter (Oct
to Dec 2025)

@ Completed pipeline installation and pipeline
hydrostatic tests (117km)

@ Completed construction of the roofs on the
reservoir tanks at Aldoga

@ Installation of the water analyser building at
Aldoga

© Completed access road into the Aldoga
reservoir site

@ Electrical and instrumentation installation
works at Alton Downs

@ Mechanical installation at Alton Downs

@ Completed all building works at Alton
Downs, including construction of the Control

R ST Bulding It's been encouraging to see a consistently strong and

proactive approach to safety demonstrated across all
our sites in the lead up to Christmas.

This period was marked by a high level of positive

Upcoming il'l the next safety behaviours and the continued embedding of safe
systems of work across the project.

quarter (Jan to Mar 2026) A
Several new ideas generated by our workforce

© Remaining (minor) mechanical and electrical during this time have contributed to improved safety

installation at Alton Downs outcomes. One example is the introduction of a

© Complete commissioning at the Fitzroy River “building access — work authority,” developed to better
Intake pump station support construction and commissioning activities. This

commissioning at Alton Downs on or within buildings and improves safety by reducing
© External works at Alton Downs, including the risk of exposure to hidden services, protecting
landscaping, road pavement construction, assets, and strengthening controls for work in buildings.

lighting, signage and fencing Training has also continued to evolve, with teams

© Building and fit-out works at the Alton completing comprehensive modules in the digital
Downs permitting system, including work at heights and near
© Water analyser works at Aldoga power lines. This transition away from paper-based
processes represents a significant step forward and
supports more consistent safety outcomes.
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The pipeline connecting jobs,
skills and water security

For Central Queensland - a
message from the GAWB CEO
Darren Barlow

In Central Queensland, water security is more than an
infrastructure challenge —it's the foundation for jobs,
industry, and the future prosperity of our communities.

For decades, Gladstone has relied on one source of water
—Awoonga Dam, and after multiple failed wet seasons,
the damis at 42 per cent capacity (as of 12 December
2025).

GAWB has an allocation of 78GL per annum from
Awoonga Dam, and every precious drop has been
allocated to customers in our region.

In 2023, the Queensland Government announced a
partial solution to our water supply risk — the FGP, a $983
million raw water pipeline connecting water from the
Lower Fitzroy River in Rockhampton, to GAWB's existing
network in Gladstone.

When complete, the pipeline will transport 30GL of raw
water each year from the Fitzroy River to Gladstone,
delivering significantly improved, much-needed water
security to our region and our customers.

Our role at GAWB is to deliver safe, reliable bulk water
services to our customers, including major industries

Local spend

GAWB is dedicated to creating a legacy in the Central
Queensland region. To achieve this legacy, GAWB and MBJV
have committed to a local spend target of $90 million.

As of the end of December 2025, the target was exceeded with more than $159
million spent within the Gladstone and Rockhampton regions, a further $246
million spent within Queensland, and $210 million within Australia.

and Gladstone Regional Council. Our customers are the
engine room of Queensland, and quite simply, they need
water to operate.

There's been a drive in demand for water, from both
new and existing customers. The FGP won't deliver more
water to meet demand; it’s for water security. Yet we
have a queue of prospective and existing customers
seeking more water, which is why we have published

the Queueing Guidelines. These guidelines set out a
transparent process for managing customer requests.

A large share of the water we supply is used in energy
production, primarily for coal and LNG. Collectively,
Gladstone's industries contribute around $6 billion to the
Queensland economy and support about 13,000 direct
and indirect jobs in our region.

The claim that the FGP is for hydrogen, renewable
energy supply, or is no longer required is simply
incorrect. We need more water in Central Queensland,
and the FGP is part of the water security solution.

Construction of the pipeline is almost complete; more
than 400 jobs have been created, with opportunities for
trainees and skilled workers across a range of trades and
professions.

We're proud to have supported 21 trainees, as part of a
focus on building local skills for the future.

Importantly, our commitment to investing in the region
is not just words —it's backed by action. To the end of
December 2025, through the FGP construction, we have
spent $159 million with businesses in Rockhampton

and Gladstone. That's money flowing directly into

local suppliers, sub-contractors, and service providers,
strengthening the economic fabric of our communities.
Furthermore, we have spent $246 million with
businesses in Queensland, and another $210 million with
Australian businesses located interstate.

In total, that's more than $614 million spent to date with
Australian businesses.

We could have used overseas suppliers, but we didn’t.
It was important to contribute to economic growth by
supporting local businesses.

The Fitzroy to Gladstone Pipeline is more than steel and
concrete —it's a vital connection for jobs, skills and water
security. It's an investment in our region’s resilience and
a project we can all be proud of.
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Supporting local wildlife along the pipeline

Just before Christmas, more than 228 nesting boxes were installed at various
locations along the FGP, in partnership with Habitat Innovation and Management.

Some of these nesting boxes even feature a “double-storey” design and will help support
the future regeneration of a wide range of local fauna in areas where construction has
taken place. Species expected to benefit include microbats, native birds and gliders.

To track how the nesting boxes are being used, the project team has installed a series of wildlife
cameras to monitor their success. The great news is that we're already seeing early signs of life in
these fabulous critter hotels. Stay tuned—we’ll share photos and updates in our next edition.
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https://youtu.be/ISODkFHkIjO

Pipeline project delivers for community and environment

Two unused sections of pipe from the FGP have been “This project is strengthening our local economy and
given a new life thanks to a donation from the GAWB to creating opportunities for community partnerships,” Mr
MELSA Gladstone Inc., a volunteer group based at the Barlow said.

Calliope River Historical Village. “The donation aligns with GAWB's sustainability focus

The large pipe sections will be repurposed by MELSA and commitment to supporting local communities.
Gladstone Inc. as secure storage for miniature trains used
at community open days and events.

GAWB CEOQ Darren Barlow said the donation
demonstrates how the FGP is delivering benefits beyond
water security.

“This is a great example of how we can reduce waste and
give materials a second life,” Mr Barlow said.

“MELSA Gladstone is a valued community organisation
that celebrates the region’s rich engineering and rail
heritage, and we're proud to support their work.”


https://youtu.be/lS9DkFHklj0
https://youtu.be/lS9DkFHklj0

In November 2025, the last remaining pipe was installed, officially connecting the Fitzroy River to
Gladstone’s water network in the 117km Queensland Government-funded Fitzroy to Gladstone Pipeline.

The pipeline spans 117km from the Lower Fitzroy River in Rockhampton to Yarwun in Gladstone, providing long-
term water security to Gladstone’s industry and supporting the region’s economic development.

The pipeline is connected to the Aldoga Reservoirs, which will hold up to 100 megalitres of water and are a vital
component of the FGP's infrastructure.

Located at the southern end of the pipeline corridor, the two reservoirs will gravity-feed water to GAWB's
existing water network at Yarwun

GAWB CEO, Darren Barlow, said the installation of the last pipe is a history-making moment for the region.

“Over the past 17 years, a range of studies and reports have been undertaken to evaluate potential solutions to
increase water supply and supplement the single-source supply risk from Awoonga Dam,” he said.

“Gladstone and Central Queensland have a long history of recurring drought. Long-term water security can only
be provided through the delivery of major infrastructure, like the FGP.”

“By connecting the Fitzroy River to Gladstone’s water supply network, this project will help future-proof the
region, making sure we can meet the growing demands of population growth and industry expansion for
decades to come.”

“There has been extensive engagement with local stakeholders and First Nations Peoples, industry briefing
sessions and the mobilisation of highly skilled teams for the construction of the Fitzroy to Gladstone Pipeline.”

“| want to thank everyone who has been involved in bringing this project to life and acknowledge the impacted
residents for their patience and support throughout this project.”

https://youtu.be/8HkFMZAKS5jA
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Awoonga Dam is at 47.5% (as of 30 January)

Once operational, for every litre of water used from the Fitzroy to Gladstone Pipeline, that's a litre of water
saved in Awoonga Dam. FGP — a water security pipeline for our region.
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https://youtu.be/8HkfMZ4K5jA 
https://youtu.be/8HkfMZ4K5jA 

